Easterton Village Forum

Minutes of meeting held at the Royal Oak, Easterton

On Monday 15 April 2013 commencing at 6.30 pm


PRESENT

David Green (Chair), Caroline Long (Treasurer), Gordon Somerville (Secretary) and approximately 
7 residents attended from the Village.
APOLOGIES

Received from Sally Bullock, Ray Bruce, Anne Blagbrough, John and Ann Cocking and Sue Somerville. 
1.
 Introduction

David Green welcomed everyone present and confirmed that the main agenda points would address the Summer Party and the August Bank Holiday Fair.  
2.  
Minutes of the Meeting held on 26 November 2012

There were no matters arising that would not be addressed during the meeting, and the minutes were signed as a true record.
3. 
Financial Matters

Caroline Long gave a clear statement of the Forum’s present financial position. Since the last meeting in November 2012 most of the finances have revolved around the grants agreed at this meeting and disbursements made from the income of the Remembrance Day Lunch. 

· Grants

As agreed at the last meeting, cheques have been made out to the following:

· St Barnabas Church:
£1,500

· Easterton & ML WI:
£100

· LINK:


£200

There is a further £300 allocated to the Village Hall for three ceiling speakers and £200 to the Village Forum for two tombola drums and additional tables.  It was agreed that these would be paid on receipt of invoices for the items.

· Remembrance Day Lunch

Both The Royal British Legion and SSAFA (Wiltshire) have been sent £350 each from the proceeds of the Remembrance Day Lunch.  

Overall, the Village Forum has received some very nice thank you letters from St Barnabas Church, Easterton & Market Lavington WI, LINK, the Royal British Legion and SSAFA (Wiltshire).

· Easterton Village Calendar

In November the Village Forum paid AlphaPrint.Me £287.50 to print the Easterton Village 2013 calendars.  In December Ray Bruce gave the Forum £300 to bank after selling all of them in record time.  So the first Easterton Calendar was not only a great success, but also made a profit of £12.50.

· Other Outgoings

The only other outgoing in this period has been the annual small lottery licence, renewed in February, which is £20 payable to Wiltshire Council

· Summary

Although the current balance at the bank is £2,165.01, there are future financial commitments that need to be covered.  These include outgoings for the Early Summer Event on 1st June.  One of the largest expenditures at this event will be the jazz band booked which will cost £300.  The Royal Oak has kindly agreed to contribute £150 towards the band, and the Village Forum will pay the other half.  The Parish Council has donated £150.00 to the event; this money has not yet been banked.

Other commitments later in the year will include the annual Event Insurance renewal which needs to be paid in August.  Last year this amounted to £319, and it is expected that it will be similar amount this year. 
· Additional Bids
It was agreed that £50 - £60 should be reserved to purchase a new banner to advertise the Country Fair and to repair the present one.  This woud allow for banners to be displayed at both ends of the village. 
4.   Planning for Future Events.

· Early Summer Party

It was agreed to hold an early Summer Party on Saturday 1st June 2013, sponsored by Easterton Parish Council, The Village Forum and The Royal Oak, to celebrate the 60th Anniversary of the Coronation of Queen Elizabeth II.  This would be would be based on the Royal Oak and there would be a running BBQ from 1 pm with live jazz from 4 pm by the Roger Simmons Quartet. There would be Children’s Corner featuring Kooky the Clown, face painting, a bouncy castle and Punch & Judy. 
· Easterton Country Fair
This would be held, as usual, on August Bank Holiday Monday.  The meeting agreed that the Chairman should continue to plan the overall event and noted that a number of events and activities had already been agreed: The Dog Show, the Cavalcade of Cars, Punch & Judy, Pimms, BBQ, Kookie and Face Painting and the band Equinox.   It was noted that the WI would arrange Teas and Sally Bullock would organise the Cake Stall. 
The Art Exhibition was not successful last year due to, amongst other things, the bad weather, mal-location being divorced from the main Fairground, poor signage and advertising.  It was noted that the Art Group was not keen to continue this year.  After discussion around an arts and crafts themed display, Mike Allen undertook to investigate involving a wider base and which might perhaps include an art exhibition, sculpture, photography and crafts in general and which, with better ‘postering’, might attract a wider audience.

The Chairman said that he was seeking to look at ways to grow this event to provide not only additional entertainments but also to offer local businesses and enterprises the opportunity to sponsor, hire space for stalls or provide additional attractions. We might also look at expanding the official programme to include these advertising and sponsorship opportunities. We are looking for a volunteer (or a team) with marketing experience to take this on and to engage with local businesses. Whilst the main objective of the Country Fair is to provide a great day out for the family, it would also be good to raise additional money to support local organisations and causes. Let’s hope we are not let down by the weather this year!  It was agreed that this approach should be investigated further. 

· Remembrance Sunday Lunch 
This has been a fixture in our village calendar for some years and follows on from our traditional Remembrance Service in St Barnabas Church. This year it is planned to be held on Sunday 10 November 2013 and we will be looking to gather a team together to help run the event, and with your support we hope to raise monies for the RBL and a tri-Service charity as well as having an enjoyable lunch with great company.  

5.  Any Other Business
The Chairman confirmed that village tentage would be loaned on behalf of the RDA for a small donation to Forum funds.

Mike Allen asked about the production of raffle tickets/prizes etc for the Country Fair.  It was confirmed that it was planned for these to be ready for sale from June.

Planned Future Events

· 20 Apr  2013
  
Fake Thackray at the Village Hall 
· 1 June 2013 

Early Summer Party 

· 26 Aug 2013

Easterton Village Country Fair

· 10 Nov 2013

Remembrance Sunday Lunch

7.   Date of Next Meeting
    The next meeting will be on 22 July 2013 at The Royal Oak at 1830 hrs. There being no further business the meeting closed at 1905 hrs.
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